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grounded in his teachings that all life is to be nurtured and cherished.
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Ephesians 3: 14-17

Minutes of the meeting of the

Local Academy Committee
Topic: MA LAC Meeting 16 Sept 25, from 4.15pm
Zoom link for all meetings- https://usO2web.zoom.us/|/2466334287 Meeting ID: 246 633 4287

(*not present) Position Link area Ends
Rev Tina Kelsey Parish Incumbent- St Peter’s Christian Character, staff well being, = 23 Jan 27
Chair of Governors Church, Edmonton PE 20 Sept 25
Barry Berndes LAT appointee H&S, Co Safeguarding, Science 3 Nov 28
Vice Chair Reading/writing/phonics/KS2
Lyn Hinton LAT appointee Attendance 17 July 27
Lyra Benjamin LAT appointee EYFS, Co SEND 09 Oct 27
Akosua Akyere-Birago Parent Governor 20 May 29
Lawrence Desouza Headteacher All school improvement Ex officio
Sadia Hoque Appointed Staff Governor 20 May 29
Bridget Lennon Co opted Governor Co Safeguarding/Co SEND* 7 Oct 26
*Jennifer Henry Co opted Governor Curriculum/T&L 7 Oct 26
| Inatendance- ... ./ | |
Michaela Ansah Shanna Boake Lyn Stanton Clerk
54.1 Pupil and parent voice surveys (summer term) analysis Carried over HT
79.0 LAT docs- annual condition survey, and Finance Audit to be shared, carried over Piers
85.0 Matters for the Trust Board- Ban to bring Smart Phones/devices Carried over for updates HT
6.2 Governors’ code of conduct Clerk
6.4 Prevent training audit and link to be shared Clerk
7.0 Safeguarding policy and SEND information report to follow HT
8.2 Chair reappointment- clerk to follow up with the LAT re process Clerk

Focused Agenda- Governance

1. Welcome, introductions and opening prayer- the meeting was opened in prayer by the Chair, Rev Tina.

1.1. Apologies for Absence
The meeting formally welcomed Akosua.
No apologies had been received, but noted that Lyra likely to have started maternity leave, with Jennifer not
being present at the start.

1.2. Annual pecuniary declarations of interest, and any declaration in relation to items on this agenda- Governors
encouraged to update their decorations on Governor Hub.



https://us02web.zoom.us/j/2466334287
http://www.meridianangel.org.uk/

2. Annual election of the Vice-Chair- the Chair invited nominations.
Barry B was elected, unanimously and unopposed, however added that some succession planning would be
required.

3. Approval of the minutes from the previous Meeting held 9 July 25 were AGREED
3.1. Review of the Actions List and any other matters arising from the minutes of the previous Meeting not already
covered on this agenda.

Actions last meeting

54.1 Gov Photos and bios- new website in progress- work to update over the summer. HT
This was now close to completion, the HT following up those outstanding. Governors were
invited to the school photo day Mon 22" for professional photos.

54.1  Pupil and parent voice surveys (summer term) analysis to next meeting. HT
To encourage take up, a £10 voucher was offered for engagement, with analysis expected Chair
at the end of Sept and would be shared. Carried over

End of year Govs report to be shared with parents.- confirmed that a letter from the Chair
had gone out.

79.0 LAT docs- annual condition survey, and Finance Audit to be shared, carried over Piers
85.0 Matters for the Trust Board- Ban to bring Smart Phones/devices into school Agreed in HT

principle- subject to Trust agreement

The HT explained he was arranging for a speaker to inform parents and in order to give

advance warning of approach. Other LAT schools, StA and StF and Millbrook park were

taking the same approach and the CEO in agreement and being kept informed.

The plan was to start after half term in November.

Q A Governor CHALLENGED the school about online access to the parent briefing? This

could be shared across the schools and agreed may get a better take up.

Carried over for updates

4. Headteacher Report
4.1. Priorities 2025-26-4 priorities
= Leadership of inclusion
=  Returning attainment in subject areas
= Strengthen leadership across the school for sustained improvement
= Improve attendance

4.2. Updated School Development Plan 2025-26 for approval- The HT explained the detail behind the Key
improvement priorities-
4.2.1. Meridian Angel has High mobility with low starting points- how to improve access to the rich curriculum
given a number arriving without language.
Leaders were working on supporting early language development and using the Bell Foundation
assessment programme to track progress being made for in-year admissions.

Q A Governor ASKED about use of Google translate? An example of using this in practice in class was
shared, and the use of tech could support. Q Another Governor ASKED about staff with languages?
Some staff had language skills, and able to support, staff being mindful that pupils that couldn’t speak
English were not necessarily SEN despite data points.

4.2.2. Reading writing maths-RE and DT would also be prioritised to address attainment.
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4.2.3. Strengthen leadership and teaching- a young staff in place, and working on building experience including
how to support 2xECTs+1.
Q A Governor ASKED about the use of ‘instructional coaching’? This was explained to be live coaching-
‘on the job’ training during teaching. Q Another Governor asked about workload on senior staff? This
was split between leaders.

4.2.4. Attendance- whilst not as much as issue at MA as elsewhere, leaders were not complacent. Looking at
return dates following school holiday at the start of term, which was an issue.

4.3. Onroll-
=  Governors pleased to note 30 pupils started in Reception. Plans ready should numbers get to 34 to
split into two classes. The raising 5s system worked well to embed pupils.
= School overall started with 173 pupils, now 168 but a few more expected to join shortly, and hoping
to add before census.

4.4. Enfield PE programme- Leaders looking at partial payment due to funding limitations- it was important for
pupils to have access to the leagues,#. Looking at developing an inter LAT league of the four more local LAT
schools.

4.5. Premises —
= Adeep clean had taken place over the summer (£1400)
= Concerns about the perimeter picket fence, and playground fencing needs work, 3 quotes being
obtained.

5. Safeguarding training item- 10 mins Governor training re updates to KCSIE 25 and to confirm compliance for staff
(to meet requirement to hold ‘reqular’ Governor safeguarding training)
5.1. The Andrew Hall video had been shared prior for KCSIE25 updates and confirmed compliance.
=  Enhanced Safeguarding training had taken place by the Chair and Vice chair.

5.2. QA Governor ASKED about any pupils with chronic illness or young carers, that may affect their attendance?
As attendance a possible indicator for safeguarding linked issues.
= 3 pupils came into this category (one sickle cell) and Enfield have a young carers programme,
signposted and in newsletters. The pupils were monitored regularly for support.

6. Annual Governance matters-
6.1. Delegations for approval- Pay panel confirmed as completed prior.
6.2. Code of conduct to adopted, carried over
6.3. Governor visits- parent Governor coffee morning 23 Sept, 9-9.30am.
Governors discussed arrangements- An opportunity to meet parents hosted by governors. Issued on class
dojo.

6.4. Governor training- Governors to sign up to training as required available from the LDBS:
https://www.ldbs.co.uk/governor-courses/
Clerk to check Prevent training — Lyn H volunteered, to send link

7. Adoption of LAT policies (Many have no changes, and some only minor tweaks relating to Covid).
7.1. All policies can be found on the LDBS website - https://www.|dbs.co.uk/policies-downloads/
= Safeguarding Policy- not yet available from the LAT, to follow
=  SEND information report-in process to follow

8. Chair’s Items- membership updates
8.1. Co-opted- the Clerk noted two members would be due for reappointment, as co opted slots were annual and
both reappointments were confirmed unanimously.

8.2. Chair reappointment-It was noted prior to the meeting that she was coming to the end of her term as Chair.
The Clerk apologised for not spotting earlier and would approach the LAT regarding the correct process to re-
appoint. Action Clerk
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8.3. Potential parent Governor- the Chair noted interest from a parent; however a formal notification of the
vacancy would be required and to take place following the ‘meet the Governor’s’ event the week following.

9. Any other matters for consideration to be agreed with the Chair at the start of the meeting.
9.1. HT PMR arranged for later during the week.

Approval of the minutes by the Local Academy Committee

here being no further business the meeting closed at 18.12

mﬂm Coffee morning 23 September, Governors stakeholder

Stakeholders voice meeting and learning walkv3am

23 September from 9am

14 Qe 25

22 Oct 35, 4pm To review and agree Staff Pay recommendations Review Pay and Appraisal policies

Maov sub-committes
(3 Governors as delegated)

Aut 2 {Dec) = Review attendance and punciuality SENDCO to report
Resources »  Health and safety- agreement of residentizl trips
s Safepuarding report
18 Nov
S Dec 25
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